Experiential Team Building

In Keswick Cumbria With

Results Driven Group




» resultsdriven | team building

Results Driven Group has established a strong reputation for providing a
professional, personal and friendly service to clients and for delivering innovative
and up-beat team building events.

Why not undertake some team building with a difference this year. We have a team

building facility in the heart of the Lake District in Keswick.

To enquire about any of these courses please call us on 0845 094 0587 or mail us on
info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk
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Results Driven Team Building offers a different approach to team development and
focuses down on the issues faced by teams in any situation in the workplace.

We use high energy activities to create
a sense of urgency and competition
amongst teams on our training
programmes which results in a more
dynamic team that wants to make a
difference when they return to the
working environment.

We develop all types of teams!

We all need to work more closely with
our colleagues. Give your team a chance
to see a better picture of each other
away from the pressures of the office.
We'll help them to understand the
behaviours needed to be a world-class
team.

Using drainpipes again!

Results Driven Team Building can help your workforce to understand exactly what
being in a team is all about. Your team will gain a trust and respect from each other
that cannot be obtained from g till 5.

Near perfect weather!

To enquire about any of these courses please call us on 0845 094 0587 or mail us on

info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk
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Results Driven Team Building in Cumbria
Newlands House, Gables and Oak Lodge — Keswick

Why not undertake some team building with a difference? We have a three team building facilities
in the heart of the Lake District in Keswick, Cumbria.

Newlands House is graded as a 4 star property through the English Tourist Board and sleeps 10
Delegates.

The Gables is graded as a 4 star property through the English Tourist Board and sleeps 12
Delegates.

Oak Lodge is graded as a 4 star gold property through the English Tourist Board and sleeps 12
Delegates.

If you would like us to facilitate and run your team building activity in Cumbria then please follow
this link: www.resultsdrivengroup.co.uk/

TeamBuilding.aspx

or call one of the team on 0845 095 0587

The benefit of having your own accommodation is that it allows teams to spend valuable time
together, which strengthens relationships, communication

and trust and helps teams to develop as

one entity.

Big Brother style team development

The concept of running team against team in competition
for one or two days at a time really creates a different
type of response to normal team building activities.
Relationships are cast in stone as the teams have to live
with each other and survive on a budget of £10 per
person per day for food etc and they have to undertake
all of their own cooking, cleaning, shopping etc whilst
living in their houses.

To enquire about any of these courses please call us on 0845 094 0587 or mail us on

info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk
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Leadership / talent development team building

We train in the region of 4000 leaders each year across all types of business from the private,
public and 1/3 sectors...

We understand leadership development intimately and realise to become an inspirational leader
you have to adopt a developmental, facilitative and consultative style of leadership.

Management team building

We can link the development of your management team into management and leadership
development and Return on Investment, which allows us to measure the development of your teams
post course.

We can put you in touch directly with our clients who have achieved significant bottom line
improvements as a result of our performance focused management and leadership experiential
team building programmes.

To enquire about any of these courses please call us on 0845 094 0587 or mail us on
info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk
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Bite-size learning and team building

We have 2 team building properties in
Keswick, Cumbria and develop teams from
all over the country offsite —
www.resultsdrivengroup.co.uk/
TeamBuilding.aspx

It is possible to run 3 Bite-size learning
sessions in @ day interspersed with
different team building activities. We tend
to take teams away for 2 days at a time
and focus down on the issues that they
face and the areas they need to improve
in that will really make a difference back
in the workplace.

If you want to run an experiential teambuild for any type of work team then this has to be one of
the options that you can consider!

Types of teams
we cater for:

* Management teams

e Leadership teams

* Any type of work team
e Sales teams

e Boards of Directors

From across the Private,
Public and 3rd sectors.

To enquire about any of these courses please call us on 0845 094 0587 or mail us on

info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk
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Sales team building

If you need to develop and enhance the skills of your sales team then you must give RDT a call as
we train in the region of 2000 people a year in sales development.

‘If it is working on your current sales and,
marketing strateqy through to new business
development we are the ones to call’

We have unrivalled experience, knowledge and
skills of having worked across all areas that really
gives us the edge.

We even train our public sector colleagues on
how to sell and promote themselves more
effectively.

Strategic direction team building

If you need to refocus your ideas as a Board then
we will take you away for 2 to 3 days and lock
you down in the Lakes with no access to phone
and email so that we can really get down to it —
no one leaves until the plan is formed.

Through expert facilitation, coaching and
mentoring we will lead you where you

want to get to, with an achievable plan that will
make a positive difference to your bottom line.

Work team development...

We can develop any type of work
team and pull in clients from
across the globe to deal with a
whole range of sensitive issues:

From team direction and identity
through to the talent development
of your team.

We will push you to achieve
excellence — only if you want to!

To enquire about any of these courses please call us on 0845 094 0587 or mail us on

info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk
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‘Our Trainers’

‘All of our Trainers are from Business and work across all areas of the public,
private and third sectors’

See Trainer profiles - http://www.resultsdrivengroup.co.uk/TrainersProfiles.aspx

‘What our clients say about us’...

Engaging content which makes you question your own practise and hopefully improve on it.

Accountant — Financial Services Company

Warm and friendly trainer with good knowledge who drew
the group together into a cohesive team.

Coach — Civil Service

Light-hearted, well structured in giving tips and getting the best results from a team of people.
| enjoyed the personal approach rather than the use of a pre-fabricated presentation.

Executive Manager — Engineering Company

Continually evolving to meet the needs of those in the room with the content delivered in a positive way.

Senior Partner — Solicitor

“Has helped us with issues concerning time, cost and quality and
we have seen bottom line benefits already”

Senior Manager — Engineering Company

“Engaging programme which was delivered in an upbeat manner and made
me feel at ease about a daunting challenge we have ahead.”

CEO — Manufacturing Company

“The programme is specifically tailored to the company and its needs,
providing real life and immediate results; excellent.

"Learning & Development Manager — Corporate Finance

“This course was full of boundless energy. Prompted innovative thought and encouraged
the team to work together and bond.”

Sales & Marketing Manager — Finance Company

“Comprehensive and all-encompassing; the Trainer gave people space to talk and discuss.”

Account Manager — Recruitment Agency

If you would like us to facilitate and run your team building activity
in Cumbria then please email us on info@resultsdrivengroup.co.uk
or call Chris Goodwin on 0845 og5 0587

To enquire about any of these courses please call us on 0845 094 0587 or mail us on
info@resultsdrivengroup.co.uk or book online on www.resultsdrivengroup.co.uk



www.resultsdrivengroup.co.uk
www.resultsdrivengroup.co.uk
http://www.resultsdrivengroup.co.uk/TrainersProfiles.aspx

